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RECENT HISTORY/ MAIN EVENTS
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RESILIENCE AGAINST CREDIT CRISIS
THE òLIFOó EFFECT

GDPgrowing above 4%from 2010 onwards

Inflationrate below 5%(2010-2012)

Interest rate slowly increasing,reaching 10.5% by 2012

Exchange rate below R$ 2/US$during the period (2010-2012)

GDP Growth ïQoQ Annualized

Global 
Financial
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BRAZILIAN POPULATION
In 2008

98,6% of the houses has Eletrictricity
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Poverty
1991 ï35%

2008 ï15,5%

Illiteracy
1991 ï16,4%

2008 ï9,1%

84% of the houses has Running Water

78,1% of the population has Mobile Phones 
(168 million phones)



CONSUMER TRENDS

A (US $70,000)

B (US $22,275)

C(US $8,515)

D(US $4,390)

E (US $2,470)

48.5%

74.2%

Growth of 
Middle 
Income 
Classes

Source:  Study ñBrazil  in focus IPC Target 2008ò (Target Marketing)  and IBGE 2001

Expansion of the Middle Income Class

2001 2008
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Income per Year
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Middle Income

Class

Over the last 2 years, 22,5million people were 
added to this segment

The Middle Income Class pepople took advantage of 
this ascension to enjoyfor thefirst timecategories
to witch they had no previous access

1,5 million formal jobs were created in 2008, 

1 million in 2009 and more than 2 million are 
expected for 2010

Social programs have enhanced the living 
standards of poor families:
ÁSince 2003 the minimum wage has risen 

46% over inflation

ÁProgram ñminha casa, minha vidaò for 
people to acquire their first residence



GPAõS SHARES OUTPERFORM THE IBOVESPA, REFLECTING MARKET 

APPROVAL OF THE COMPANY´S INITIATIVES

Jan 2008

PCARIbovespa

Stock Evolution

Updated until November, 11th 
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Jan 2009
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PCAR R$34,08 e Ibovespa 63.886 points

PCAR R$30,97 e Ibovespa37.550 points

PCAR R$63,00 e Ibovespa68.512 points

CBD (ADR)+100,4% 

Dow Jones -21,7%%
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LFL SalesMarket Share 2008(1)
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FOOD RETAIL MARKET

CBD

(1) Source: ABRAS ïAssociação Brasileira de Supermercados

Carrefour Wal-Mart Others

Formal Sector: R$ 158.5 billionï5.5% do PIB

Informal Sector accounts for approximately
50% of total food consumption

Fragmented Market:Small / Medium Chains

Increasing formalizationof the market

2006 2007 2008
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ELECTRO & ELETRONIC 

STORES

POTENCIAL AND MARKET SIZE
(R$ BILLION)

Source: Accenture

2002 2003 2004 2005 2006 2007 2008 2013E

AVERAGE GROWTH 

2002a ð2007a -15,0% 
2008e ð2013e -14,6% 

30
34 40 45 50 59

68

134



Casas 
Bahia

Ponto 
Frio

Magazine 
Luiza

Pernam_
bucanas

Ricardo 
Eletro
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16%

7%

3% 3% 3%

ELECTRO & 
ELETRONIC STORES

Market Share 
2008 (1)

R$ 68 billion Income in 2008

(1) Jornal Valor Econ¹micoôs 2008 Ranking  of the Electronics Sector



NON-FOOD EXPANSION STRATEGY 
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Key dedicated playersõ market share and positioning

Ranking
Positioning by social class

1. Bahia

2. PontoFrio

3. MagazineLuiza

4. Pernambucanas

5. RicardoEletro

6. Insinuante

A B C D E

Strategic decision made in 2007 to expand non-food 
operationsand reinforce/protect core business of 
GPA

First major strategic move made in June when GPA 
announced the acquisition of Ponto Frio

Casa Bahia: Complementary market positioningin 
the durable 
goods segment:
ÅPonto Frio: focus on classes A, B and C
ÅCasa Bahia: focus on classes C and D



PONTO FRIO
A successful turnaround 

REVERSAL OF THE SALES DOWNTREND

POSITIVE EBITDA

MOTIVATED TEAM

INTEGRATION WITH GPA
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SYNERGIES         Logistics & IT
Commercial
Head Office Redundancy



INTEGRATION CASAS BAHIA

Extra.com

Ponto Frio.com

PF Wholesale

CB.com

INTERNET INCLUDES:

GPA - 83%¹ CB - 17%

Nova.com - 100%

CB.com

Extra Eletro

Ponto Frio

Casa Bahia

STORE OPERATIONS 

INCLUDE:

GPA - 51%² CB - 49%²

Globex- 100%

NCB

1) Does not consider Management stock option

2) Considers total adhesion of Globex to PTO
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DEAL
R$ MILLION
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SHAREHOLDERSõ AGREEMENT

Term: 6 years

JOINT VENTURE AGREEMENT

Shared services: centralization

Accounting(GPA)

Treasury (GPA)

Suppliers (Globex)

Logistics(Globex)

Sale of shares:

GPA ïas of 3rd year

Casa Bahia:

Á12-month lock-up

Áfrom 12 to 48 months: 29%

Áfrom 49 to 72 months: 49%

Áas of the 73rd month: 100%

Governance: decisions taken by simple majority

Chairman: Michael Klein

GPA: 5 members

Casa Bahia: 4 members

Senior management 1st mandate (2 years):

CEO: Raphael Klein

VPs: Jorge Herzog, Roberto Fulcherberguer

CFO: GPA

Globexand Casa Bahia guarantee respective 

liabilities

Globex: GPA

Casa Bahia: properties and Globexshares

Properties:

Lock-up: 6 years;

Sale after lock-up: preemptive right for Globex

Total rental cost: approx. R$ 130m / year

Bartira: R$ 234 m:

Put of 25% in 3 years

Call of 75% in 3 years
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CB  brings operationalassets to NCB;

CB  brings assets and theCB.com brand 
to the subsidiary;

CB

Stores + DCs(~1.4 million m2)

75% stake of Bartira(furniture factory)

Receivables ~ R$ 1 billion

Other non-operational assets

NCB

Operational assets / liabilities

Approximately R$ 950 million Net Debt

Lease Agreement 10 years + 10

Á Approximately R$ 130 million/year;

25% furniturefactory

Furniture supply agreement for 3 years

Á Cost price;

Á Fixed fee: R$ 18 million/year

SETTING-UP OF NEW 
CASA BAHIA (NCB)
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SETTING-UP
OF GLOBEX

GPA  brings Extra Eletro operations to Globex;

Globex split up: PF.com + wholesale/ 
Ponto Frio + Extra Eletro;

GPA brings Extra.com to PF.com;

PF.com includes
ÅExtra.com
ÅWholesale

Globex includes
ÅPonto Frio
ÅExtra Eletro

1Considers total adhesion of Globex to PTO and 

does not consider management stock option

2Considers total adhesion

of Globex to PTO
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Market leaderin durable goods segment

Á513 stores (3Q09);

ÁApproximately 57,000 employees;

Strong brand, largest advertiser in 

Brazil

Strong partnershipwith suppliers

Well structured business

(commercial, operations, logistics, IT, 

contact center, furniture factory)

Focus on low-income

segments (C / D classes)

Largest Consumer Financeoperation 

in retail: database of 30 million clients

30%

24%

46%
3%

9%

9% 32%

28%
19%

Casa

Bahia

Gross Rev. (R$ Bn - exc 

interest)
13.9

Merchandise 12.7

Services 1.2

Stores 548 

Sales Area (thousand m²) 1,005

Gross Revenue (R$ mm) / 

Stores
25.2

Gross Revenue (R$) / m² 13,766

Sales Area m²/Stores 1,834

PF + EE

4.2

4.1

0.1

505

365

8.3

11,525

723

CASAS BAHIA RATIOS (2008)

SALES MIX (2008)

White goods Furniture Electronics

Hard & Software Telecom Others

Household   appliances & furniture

Electronics

Photo, video, telecom, software
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Main Synergies

Centralized purchases

Integration of headquarters,

logistics and IT

E-commerce platform integration

Partnerships with suppliers

Scale gains on advertising in

CBD as a whole

Improved financial services

Rationalization of logistics

New Companyõs 

magnitude

R$ 18.1 Bn

Gross Revenue

5% normalized¹

EBITDA Margin

Estimated Net 

Present Value of

Synergies:R$ 2 Bn

Subject to the approval of Brazilian antitrust authorities

1) % of net sales

The New Company
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SCHEDULE

December 4, 2009:
Signing Day 

Disclosure to Market

D + 20: January 11, 2010 CBD Extraordinary 
Shareholdersô Meeting

Before Closing:

Creation of NCB

Separation of dot.com assets

Contribution of Extra Eletroto Ponto Frio

up to D + 120 : Closing (merger date)

NEXT STEPS
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Subject to the approval of 

Brazilian antitrust authorities

Leadership in the retail durable 
goods segment with approximately 
R$ 18,1 billionrevenue (including e-
commerce)

1.015 stores(3Q09)

28 DistributionCenters

Approximately 68.000 employees

E-commerce Income 2010

R$ 2 bi(including 
wholesale)

THE NEW COMPANY
Highlights
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