


Chief Executive Officer of Casino Group 

and Chairman of Monoprix and Naturalia













million people

in France live near

a Casino brand store
1 out of every 2 convenience

stores in France is a Casino 

Group store 



A growing market that meets

consumer expectations

Source: Obsoco





Close

to where you live

The right product

and the right service 

at the right time

Pleasant 
and attentive service

Committed
to common values





Become
a major player in

To be
the leader in

To be the meeting 

place for



WHAT UNITES US
WHAT MOTIVATES US



• Creating innovative and unique concepts

• Redefining pricing policies and developing private-

label product ranges to meet different consumer 

expectations 

• Become a must-see on fashion, beauty and 

decoration for Monoprix

• Being the leader in mass market e-commerce

for Cdiscount

Strengthening ties with local producers, supporting

the “La Ferme France” initiative

Bringing to market innovative products from local 

initiatives and SMEs



• Turning every store into a welcoming hub

for social cohesion

• Ensuring better product availability

• Providing a selection of products that are suited

to the specific needs of each consumer group and 

region

• Offering a seamless omni-channel journey

• Involving franchisees more closely in concept 

development

• Revising our pricing policy

• Improving selection, support, training 

and information for franchisees

• Promoting a closer connection

between suppliers and franchisees

• Creating responsible sectors

• Developing new services

by focusing on data



• Developing synergies between brands 

• Opening new stores in France and internationally

• Attracting franchisees from the competition

• Closing unprofitable sites

• Converting integrated sites to franchises   

• Renovating our stores in a controlled manner

according to the development potential

of each site

• Optimising the operating costs

of our head offices and stores 

• Improving brand collaboration in the area 

of logistics

• Giving SMEs and mid-sized suppliers access

to all of the Group's brands

• Increasing purchase volumes from leading

manufacturers by joining Aura Retail central 

purchasing unit 

• Centralising GNFR (goods not for resale)

purchases



• Strengthening our shared culture 

and values

• Anticipating major Group changes

• Enhancing career development and mobility

• Extending our training culture to franchisees

and their employees

• Training for certification and at specific

learning-stores

• Continuing to engage in responsible social 

dialogue

• Rolling out and coordinating ambitious

framework policies

• Developing an entrepreneurial culture 



• Developing new services 

• Ensuring fair compensation for producers

• Supporting entrepreneurial initiatives 

• Promoting inclusion and diversity in our

teams and in society as a whole

• Ensuring that our supplier specifications

are rigorous

• Upholding animal welfare

• Reducing food waste

• Reducing our carbon emissions through

our investment choices

• Reducing waste

• Giving priority to the most environmentally

friendly production chains



T H E  G O - T O  C H O I C E  F O R  D AY -

T O - D AY  F O O D  S H O P P I N G

A  M A J O R  P L AY E R  

I N  Q M S
T H E  L E A D E R  I N  P R O V I D I N G  

N E W  E V E R Y D AY  S E R V I C E S

KPIs

Net sales growth by category

Change in the mix of local | fresh | private-label | prepared food

Number of services per store



(NPS B2B)

* WAREHOUSE LOYALTY RATE: FRANCHISEE BULK PURCHASING 

CORRESPONDING TO ITS PURCHASE VOLUMES LESS ACTUAL WAREHOUSE BULK 

PURCHASING.



responsible supply in 2030
of managers are women

by 2030 (Scope 1 & 2)
by 2030 

S i g n i f i c a n t l y

i n c r e a s e t h e  s h a r e

o f  g r e e n  e n e r g y i n  

t h e  e n e r g y m i x  b y  

2 0 2 8

C o h e s i o n :  b r i n g i n g
e v e r y d a y

s e r v i c e s  i n t o e a c h
s t o r e

R e d e s i g n a n d  

u n i f i c a t i o n  o f  t h e  

C S R  i n d i c a t o r s o f  

o u r p r o d u c t s



Chief Financial Officer



-0.7% LFL -8.1% LFL

Slight growth LFL GMV 

increase in 

marketplace GMV

-1.8% 

LFL

stores sold

since September 2023, 

including 135 in Q3 2024

m

repaid to holders of 

Quatrim secured bonds

Closure of

unprofitable

stores

Opening of

franchise 

stores

Transfer of

integrated stores 

under franchise or 

lease management

Monoprix

Franprix

Casino



Sept. 2023 

(9 months)

Termination of 

the Getir/Gorillas

contract in 

Q3 2023

Non-renewal of 

tax sponsorship

credits in 2024

Sept. 2023 

(9 months)
restated

Dis-synergies 

related to the 

disposal of 

discontinued

operations

Cost inflation 

and others

Margin impact 

(network 

streamlining and 

volumes)

Sept. 2024

(9 months)

Non-recurring items

(-€846m over 

9 months 2023)

Both figures excluding the 

payment of FY 2023 tax and 

social debts defered to 

2024.

(€197m over 

9 months 2023)

m



Chief Financial Officer





• Involve franchisees

in concept development

• Revise pricing policy

• Improve operational

efficiency

• Develop synergies 

across brands

• Open stores in high-

potential locations

• Close unprofitable stores

• Convert integrated stores to 

franchises

• Strengthen private-label 

product ranges

• Adapt product ranges to 

customers and territories

• Promote French-made and 

local products

• Increase customer traffic

and  average basket size 

• Improve the shopping 

experience

• Cultivate brand’s personality

• Revitalise specific, 

differentiating concepts

VAT included in 2028



Reduction in head office and store 
network occupancy costs

Optimisation of logistic

Synergies of goods and GNFR 
(goods not for resale) purchasing

Cost rationalisation matching new 
perimeter

Pooling of skills
and expertise

cumulated savings over the 2025-2028 period

of which

already confirmed



over the 2025-2028 period

already confirmed

of the total 

store fleet in 

2028

of which

in 2028

to



MONOPRIX %

CDISCOUNT %

FRANPRIX %

CASINO

PROXIMITÉ

AUTRES

over 2025-2028



in 2028 over 2025-2028
over 2026-2028

in 2028



More than €1bn in liquidity by the end of 2024, 

including €711m of available Monoprix RCF 

(undrawn down at the end of 2024 or intra-monthly)

(1) EXCLUDING FACTORING AND REVERSE FACTORING. 

(2) ON CREDIT LINES EXCLUDING FACTORING/REVERSE FACTORING, QUATRIM BONDS AND SWAP DEBT.

(3) EXTENSION OPTIONS ARE SUBJECT TO COMPLIANCE WITH THE 31 DECEMBER 2025 COVENANT TESTS. €12.5 MILLION OF THE CDISCOUNT PGE (STATE GUARANTEED LOAN) ARE NOT EXTENSIBLE

(4) EXTENSION AT THE OPTION OF THE ISSUER (IN ITS SOLE DISCRETION)

(5) INCLUDING €6,5 M DRAWN

Excluding Quatrim

Excluding Quatrim



The best of brands in convenience retailing

• The go-to choice for day-to-day food shopping

• A major player in Quick Meal Solutions

• The leader in providing new everyday services in stores

• The strength of our brands

• Our culture of service

• Our strength as a group

• The energy of our people

• Our societal and environmental values



Disclaimer

This presentation contains forward-looking statements, including, without limitation, statements about Casino Group (“the Company”) and its

plans, strategies, and prospects. These forward-looking statements are subject to risks and uncertainties that may change at any time, and,

therefore, the Company’s actual results may differ materially from those that were expected.

The Company based these forward-looking statements on its current assumptions, expectations, and projections about future events. Although

the Company believes that the expectations reflected in these forward-looking statements are reasonable, it is very difficult to predict the impact

of known factors and it is impossible for us to anticipate all factors that could affect our proposed results. All forward-looking statements are

based upon information available to the Company as of the date of this presentation.

Important factors that could cause actual results to differ materially from management's expectations are disclosed in the Company’s periodic

reports and other regulated information filed with the AMF. Investors are cautioned not to place undue reliance on such forward-looking

statements.


