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DISCLAIMER

This presentation contains forward-looking statements, including, without limitation, statements about CasinoGroup 6 & 0 K S
/ 2 Y LJ ghdits plans,strategies,and prospects Investorsare cautionedthat forward-looking statementsare not guarantees

of future performanceand are subjectto risksand uncertaintiesthat may changeat any time, and, therefore,the/ 2 Y LJ- y &
actualresultsmaydiffer materiallyfrom thosethat were expected

The Companybasedthese forward-looking statementson its current assumptionsgxpectations,and projectionsabout future
events Althoughthe companybelievesthat the expectationsreflectedin theseforward-lookingstatementsare reasonablejt is
very difficult to predict the impact of known factors and it is impossiblefor us to anticipate all factors that could affect our

proposedresults All forward-looking statementsare basedupon information availableto the companyas of the date of this
presentation

Important factors that could causeactual results to differ materially from management'sexpectationsare disclosedin the

/ 2 Y LJ peeofiéreports and other regulatedinformation filed with the AMFE Investorsare cautionednot to place undue
relianceon suchforward-lookingstatements

Investorsshouldconductandwill be solelyresponsiblefor their own investigationsand analysisof the Companyandits affiliates
Nothing in this presentation constitutes or contemplatesan offer of, an offer to purchaseor the solicitation of an offer to
purchaseor sellor investin anysecurityin anyjurisdiction
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UPDATEANDEXPANSIONFRENOUVEARD28TO2030
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FINANCIAL RESTRUCTURING
REFOCUSING ON CONVENIEN@E
OPERATIONAL RESTRUCTURI

RENC:UVEAU

o RENC:UVEAU 2030 IMPLEMENTATION

KICK OF}
Definition
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CASIN@G-INANCIALTRAJECTORYULLY ALIGNEIDTH OUR PLAN
CONFIRMATION @B28 TARGETS TERMS OF EBITDA, CASH CONVERSION RAAPENXD

FINANCIALS 20220306 A y € Y3024

__________________________________________________________________________________________

2025 2026 /I

12,773 13,288

2028

14,675

8,802

I

2030

15,779

9,311

___________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

GMV
VAT included 12,895
Net Sales 8 474
VAT excluded ’

| AdjustedEBITDA 111

i after lease payments

. Operating casHlow 52
Income taxes 21
Change in working capital -392*
Net capex =277

‘ FCF

i -639

_________________________________________________________________________________________

F LyOfdRAY3I C,Ho (GFES& | yR
** CAGR : Compouraghnualgrowthrate

8,270 8,290
197 309
122 245

6 -18
40 59
-263 -275

-108 10

a20AFf F2NJ emMnHuHY

Management presentation

CAGR 280

+4.3%

+2.4%

+27%

+38%
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GROUP FACES SIGNIFIAa8T MATURITNM 2027, NOTABLY THE TERM LOAN B
AMOUNTING TO Mm®n . b

6eYZI Y2YAYIf

S

(p))
rn/
O«

Debt maturity schedule as of Sept p @ t dzS f dZRAY3 |

q Cost of main debt instruments

1,769 TermLoanB A 9% cash interest

Maturities assuming all extension options are exercised

LyOt® edpY 2F w/C a2y3$gmg ) ]
QELI 2A0l UA2Y Y emcmY 2 2ZOSNRNI T
Fl OAf AGACRIECBUNEE ny ¥ 2
state-guaranteed loans (PGE),

YR epcY 2F 20KSNJ

Reinstated A E+1.5% cash interestsntil
Ay Sa RCF Mar-26, thenE+2.0%

711 i
A Payif-you-can coupon (PIYC)
of 8.5% p.a.

@ Quatrim A Depending on the progress of
198 bonds asset disposals, theoupon
20 may be adjusted upward or
downward between 7.5% and
9.5% p.a.

13

Uy —

Mar-26 Jan-28 Mar-28 Sep-29

m Term Loan B = Reinstated RCF ' Quatrim bonds = Other debt

The refinancing of the TLB should be addressed at least one year prior to its maturity

(1) 1-yr extension options exercisable by Casino, subject to compliance with th23=venant test
(2)1-yr extension option exercisable Quatrim, subject to compliance with the D&5 covenant test

Management presentation
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GROUP CAPITAL STRUCTURE RERXERL.EVERAGED

Net leverage ratio(excludingQuatrimand Latam) Interest Coverage Ratio (excludir@uatrim and Latam}

No challenge to the

DecemberR025contractual 2 7x
7.6x covenant test '
Net leverage ratio at the end of 2.4x
the plan remains too high for a
6.2x refinancing
1.5x
1.2x

/] /] / /
2025 2026 2028 2030 2025 2026 2028 2030
Leverage ratio remains incompatible with a refinancing in the mediienm Weak interest coverage highlights a balance sheet structure that is unsuited
under standard market conditions to cash flow generation

Notes:
(1) Netleverage defined as Net Debt / EBITDA after lease payments (does not correspond to the contractual definition chteerégicecovenant)
(2 ICR defined as EBITDA after lease payments / financial interests, assuming for illustrative purposes that the curnegsfimangie is rolled over
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18 MONTHS ORESTRUCTURINGDTRANSFORMATION

MAIN ACHIEVEMENTS TO DATE NEW CASIN@T A GLANCE*

> MARCH 2024 FINANCIAL RESTRUCTURING
A Share capital increa¥% € MPH O Y

A Debt conversion to equitye n ® ¢ @riAcipal ?

> FOCUS ON CONVENIENCE RETAIL
A Disposal ohypermarketand supermarketbusinesses
A Disposal of atin Americaactivities: loss of control in GPA and sal&gito

> OPERATIONAL RESTRUCTURING

A Governance reorganisation

A Redundancy Plansnplementation

A Casino Convenience logistiptimisation: 6 owned PTF** closed/sold and 4 PTF providers stopp
A Store portfolio streamlining:1,726 exits, 409 openings and 172 transfers to franchises Casirno MONOPRIX; Vival
A Group Shared services radlut: IT, Accounting, Payroll, Legal social, HR, Communications and C$

A Aura& Everestpurchasing alliances @® NATURALIA

A GNFRpurchasingnutualisation GASCOUNTSA®  franprix @

UNIQUE AND
COMPLEMENTARY

BRANDS

> RENC'UVEAU DEFINITION & PROVEN IMPLEMENTATION

A YTD Q3 2026et sales LFgrowth of +0.6%(Q3 2025+0.5%
A YTD Q3 202&adjusted Ebitdagrowth of +13%

*end of Q3 2025
** PTF: platform

Management presentation

6,640

POINTS
OF SALES

85%

FRANCHISE
STORES

24,300

EMPLOYEES
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CASINPERFORMAN@E A GLANCE

FY 2024 FY 2025B

GMV NET SALES ADJUSTED
VAT INCLUDED | VAT EXCLUDED| EBITDA *

€12.9bn | €8.5bn | €llim

FCF ** NET SALES

VAT INCLUDED | VAT EXCLUDED

€12.8bn | €8.3bn

ADJUSTED FCF **
EBITDA *

€(639)m €197m |€(108)m

FY 2025B VS FY 2024A

GROUI

S0
MONOPRIX franprix® Casino  aruraa | NN <2222,

i
VAT INCLUDED
LFL
+0.7% +0% +0,4% +6.6% -0.8% +0.5%

Management presentation

NET SALES

VAT EXCLUDED

GROUPE o

(asino
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RENC-.UVEAU

2030

Point of departure
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GROUPE’

Casino

2024IN A NUTSHELL

MONOPRIX

€5.1lbnGMV o
€ n @ neb shles .
619stores* | 48%o0f the store network franchised - R T, 2

A Owned:322 s

A Franchisee297 e -

€ HOGBREY

€ M @ oed shles

1,054stores | 71%of the store network franchised
A Owned :306

A Franchisees748

Casino [ R

€ Holsh GMV

€ M ® med shles

5,541 points of sales P4%of the store network franchised
A Owned:348

A Franchisees5,193

- | "..‘ P
o.::'- %

* After reclassification of International Naturalia stores, previously included
in the Monoprix store network

® CASINO

€ nooGWY
€ N ® o shles

228stores* | 28%of the store network franchised
A Owned :164
A Franchisees34

® FRANPRIX

3y “f @ NATURALIA € H OGRY

Management presentation

€ M @ ned shles

#2 nonfood e-commerceplayerin France
C. /M customers

20M products

Marketplace PlatformiOksellers

GROUPE pr
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CASINO GROUBWOTANALYSIS

STRENGTHS

A French retailer 100% dedicated @onvenience market
A Brandsawareness

A Storelocations

A Market leader irPariswith Franprix, Monoprix, Naturalia
A Monoprix fashion& decorationunique positioning

A Different group brandside by siddn a same street

A Cdiscount #2 nofiood e-commerce playein France with proven Al experti

OPPORTUNITIES

A Consumer trends shiftindfrom HM/SM towardsonvenience retail

A Socieeconomic environmenfavorable to Convenience retailing

A Fast growingonveniencemarket

A Fast growingut of home consumption

A Organicspecialisediistribution market consolidation

A Upcomingtenderswith fuelstation operators and master franchisees
A White spotspotential for expansion

A Continued growth oé-commerce penetration

Management presentation

A In-store customer experience deterioratedue to underinvestment
A Price image

A Outdatedloyalty programs

A Dissynergiesrom HM/SM disposals

A Highcoststructure andrents versus market standards

A Groupfinancial ratingimpacting :

Al 2YYSNDOALFE NBfIFGA2YyAKALA 0a&dzLILI A
A Franchisees capacities to access financing

THREATS

A Aggressive move dfop retailers taconvenience segmerand specifically in Paris

A Intensiveterritory andprice war

A Market penetration by nonfood discounters

A Ultra-fast fashionecommerce platforms

A Risk offranchisees base attritiompon contracts expiry

A Unfavorable French regulations evolution as regantirnational buyingalliances
ACNRY(GftAYyS SYhRagse SSaQ KANAYy3

GROUPE
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ANEXPERIENCED TEAMCUSED ON EXECUTION

COMEX GROUP

GROUP CHIEF
EXECUTIVE
OFFICER

BOARD MEMBER
Philippe

PALAZZI

Chairman of M&A HR FINANCE PURCHASING
Monoprix and Esther Estelle Angélique Yannick
BITTON CHERRUAU CRISTOFARI DALON

Naturalia

Management presentation

CASINO/SPAR/VIVAL  FRANPRIX MONOPRIX NATURALIA
Magali Vincent Alfred Richard
DAUBINET-SALEN DOUMERC HAWAWINI JOLIVET

CDISCOUNT
& CNOVA

Thomas
METIVIER

COMMUNICATIONS REAL ESTATE
PUBLIC AFFAIRS &

Stéphanie
CSR ZOLESIO
Christophe
PIEDNOEL GROUPE

(asino
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REN_ UVEAU 2030:VISIONMISSIONDIRECTIONEMAINUNCHANGED

Strategic plan BEST OF BRANDS IN CONVENIENCE RETAILING
RENC-UVEAU
2028 ‘ 2030 To be the meeting place To become a majorplayer  To be the leader
THE for in in
DAILY FOOD QUICK MEAL NEW EVERYDAY
SHOPPING SOLUTIONS SERVICES

THE ENERGY OUR SOCIETAL
OF OUR PEOPLE AND ENVIRONMENTAL
VALUES

| b \

ONOPRIX: &

: ‘ .
MONOPRIXs M

Casino e Vival GAISCOUNTSA”  franprix®  MONOPRIX  NATURALIA
Management presentation

la nouvelle,
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REN_ UVEAU 2030:5LEVERS

Cultivating brangersonalities& positionings
Tailoring brandfferings
Becoming preferred partner fannovation

THE
STRENGTH
OF OUR
BRANDS

Improvingcustomerexperience Resuming mastereexpansion

Acceleratingranchiseessuccess Streamliningstore network

Contributing tosuppliers| vendorsdevelopment Cuttingcosts& improving performance

OUR OUR
CULTURE STRENGTH
OF SERVICE = AS A GROUP

Supporting groupransformation THE ENERGY OUR i?q%'ETA'— New form ofregional cohesion
Supportingemployees development OF OUR PEOPLE ENVIRONMENTAL Solutions to safeguard thenvironment
VALUES

Promoting a culture o$ocial innovation

Cacsina EXRE® M CASCOUNTSA®  franprix @ MONOPRIX NATURALIA Cﬁgw
Management presentation

la nouvelle,
proximite




REN( UVEAU 2030:HUMAN RESOURGERATEGY

TALENTSHEW MANAGEMENT CULTBREERFORMANCE

PEOPLE

SOCIAL
DIALOGUE

PROCESS

PERFORMANC

les engagemer r
- franprlx {
|

AStrengthenTalent pools
APromoteparity
ADevelopemployees' skills
APromotenew management culture

APromoteadded value dialoguevith
unions at Group level

ADevelop innovativé&roup HR policies

AConsolidate reliablelR data
AMutualiseHR processeandtools

AimplementHRcommon KPls

AOperating& HQ costptimization

Casino ez ® Vival CAMSCOUNTA®  franprix®  MONOPRIX  NATURALIA CEEino
Management presentation

la nouvelle,
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REN( UVEAU 2030:CORPORATHEDCIALRESPONSIBILITY

Casino is @eople-oriented groupX X NR2GSR
| _— localcommunitiesX

X FYyR GF1Ay3 |G

' r rv nvironment
At Casino, I:‘Opese e ourenvironme
convenience
also means

greatproductsX

Casino mxm® Vival CASCOUNTSY®  franprix®  MONOPRIX  NATURALIA
. (asino
I\/Ianagement presentatlon
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DIFFERENTIATE BRANDS AS POSEHBIRALIFESOURCES AS NECESSARY

Shared
Services

Logistics Assortments

Franchisees
Mgt.

* COGS: Costs GbodsSold

Management presentation
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2030

Group resources
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DIFFERENTIATE BRANDS AS POSSIBLIRALISEESOURCES AS NECESSARY

h Shared /
D> IT

Services
Logistics Assortments
Casino
- la rs;,-.-a.‘:e é
Franchisees COGS

Management presentation



SHARED SERVICE CENTERBOVE EFFICIENCY AND REDUCE COSTS st/

ACTIVITIES
7 MANAGED
BY BRANDS

GROUP MONOPRIX NATURALIA

Accounting  [shaseseraces C LR Works

Launched @5 H2NE & Development

In HI 2025 Operations
Supply

Management presentation



ASSORTMENTRATIONALISE AND MASSIFY PRIVATE LABEL VOLUMES “a-¢/

Casino mer=xxa ® Vival fI‘&I’IpI’iX‘ MONOPRIX NATURAL'A

Premium MONOPRIX
Gourmet

6

franprix

Organic 5 6
& franprix

ocue: (asino MONOPRIX
PRODUITS DE QUALITE DEPLIS 1901 PrOdUItS frals

MONOPRIX
Gourmet

o0e

NATURALIA
A Elest bsn de manger sain
o MONOPRIX
v
ESUIs ook Labeaute

VEeRT soMMELIERS MONOPRIX

Management presentation

CAiSCOUNTSA”

«

Continental Edison

ocedanic

> Maintain ahigh level of
differentiation between
brands

> IncreaseFranchisees
loyalty by higherprofits and
differentiation

> Offering better balance
betweenquality and
affordability

GROUPE
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%sales

ASSORTMENTSICREASE! ¢ L hb! |

|
" Paf

ASBORINMENTDOVERLAPPINC 2t/

> Target:70%of sales withcommonassortments
Abl GA2y Il f caNdnafigaton { Y! & Q
A Massification

> Target:30%of sales withdifferentiated assortments

A Best market innovations improving brands differentiatior

100% -k Total Group overlapping
i -§- SKUs Overlapping from small & middle suppliers

%0 80% .

i SKUs Overlapping from large suppliers - 80
8o+ e A

. . R
704 o o A T A
61, % 62% |

Aura I P e 70%/I|n

60 i SCOpe A
Total , &
50 1 o
51% S2%)
404
30%
30
20+ c ° @ Qe @ °
— 20%

scope 170 /0
107 14%
0%

2024 2025 2026 2027 2028 2029 2030

Management presentation

* End of August 2025
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|
" Pal

COGS3 LEVELS OF PURCHASING MASSIFICATION \ : |
AN >European purchasing allianc E\ﬁE\F{E\ST
EVEREST International purchases (through Intermarché) with

PICNIC and EDEKA

> Setail alliance since March 2025

-~ Buying massification with Intermarché & Auchan fc
w4 Auchan large20/80 suppliers

Mousquetaires

retail

e ———
> dhmC contractualisation & negotiations for
amc group brands foB0/20 suppliers (small and medium
ACHATS MARCHANDISES CASINO Slzes)

GROUPE pr

(asino

Management presentatlon la nouvelle
* A 10vyear affiliation agreement which contains a change of control clause allowing the other party to terminate it proximité




<>

7\
Y/
CASH CONTRQIOWERING RENTS & RECEIVABLES !J
HQ & WAREHOUSRENTS | h2b95 { RENNS{ Q 3 RECEIVABLES
RENEGOTIATEAREHOUSHEIHQSRENTS RENEGOTIATE OWNED h wRENTS RECEIVABLRECOVERY
Casino/Spar/Vival Warehouses Store rental cost by maturity Strengthen Monoprix, Franprix, Naturalia &
and allHQs rental cost by maturity | Casino/Spar/Vival processes to recover franchisee

overdue receivables

= 2026 /2028 = 2029 /2030 => 2031

Casino

la nouvelle,

Management presentation
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CAPEXSTRICT INVESTMENTS MONITORING & OBMSATION

STORE REMODELINGS

20252030 DETAILED CALENDARISATION ALIGNED
WITH OURAPEX PROGRAMME

ANew concepts rolbut: La Cantine, Oxygéne, S@igineg / | AAy 2 X

ACustomer experience improvemettaditional checkouts, store layouts and
merchandising

[

AlLegacyefurbishments

A Cumulative group CAPEX ©fm @ DM@n2025/2030: RcrurpiSHVENT  33%

& CONCEPTS
MAINTENANCE 22%
& OPERATIONAL
EFFICIENCY

CDISCOUNT 18%
IT 14%
EXPANSION 14%

REMODELING COSTS
STRICT MONITORING AND COST OPTIMISATION PER SQM

lllustrative; concepts remodelling cost evolutioBase 100
CSN)X¥Sz X

SDM‘
ISBORNY -

“Management presentation

L 100
*_(pilot)
. 34
. (-65%)
\ e (72%) Oxygeéne
1_00 (Franprix)
100 (pilot) 65 T
‘x\\(pilot) (-35%) La Cantine
S 72 (Monoprix)
T (-27%
L&) 67
T (-33%) La Ferme
e (Naturalia)
2024 2025 2026 2027 2028 2029 20:;0

Casino
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™,

FRANCHISE MANAGEMESENTRALISATION AND COORDINATION LY~

P
)
\ /.

FRANCHISEOMMITTEE

IDENTIFY WHITE SPOTS {¢ewO9ObD¢lI 9b Cw! b/ HLE2h{w@ Cw! b/ I L@‘()F?\Cl;é)lg & COMMERCIAL COORDINATE NEGOTIATIONS

& DEFEND EXISTING NETWORK SELECTION PROCESS STORE PERFORMANCE SER?/IFCOEstMORE WITH MASTERRANCHISEES
> Expansionldentify high > Rigorousselection > Provide franchisees with user > Deliver commerciaD 2 Y R A (i A>Nggatiateat group level with
potential locations and select the A Candidates friendly performanceeportings improvements Master-Franchisees
most suitable brand A Store location (GMV, average basket, #clients..)
- vs. local competition and -
Lo\ T T ™ s Collaborateacross brands I SN} 3S 0N} yR ySiag amazon NP
Ml Lig : : monoist D= Vinled Go
T4 a7 > to pool franchisee profiles performance fELAY
Vr'é, \' ‘:‘_7 ' = b/ . -\tt “ * (- T LES
i S \':‘L“ )| R > Engageexisting franchisees Proof of L Eéenr‘l'%un
7 | B A faa in the recruitment process Concept with
Pk s 13 Franchisees
Example: recent increase in Franchisee

revenues by +45% after a group
negotiation with a key lockers operator

> Franchiseérainings

> Stores complianceudit
with our concepts

GROUPE

. asuno
Management presentation
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https://drive.google.com/file/d/1r7wlIQk5egLu4KBqFlwPFXOygTDESGca/view?usp=drive_link

A
LOGISTICSREATE SYNERGIES, OPTIMISE COST BASE Ve

Logistics network

(Cdiscounexcluded)
Gonesse% Garonor
Chennevieres BACKG ROUND
Wissousm.éﬁyﬁf:neu” _ >1n 2024: transformation from 22 to 12 warehouses* (7 Casino convenience sites stopped and 3 sold)
Moissy
A?as 2030 TRAJECTORY: 3 LEVERS TO OPTIMISE OUR LOGISTIC NETWORK
. > Logisticsstreamline our logistics by creating transportation synergies between all brands
’ > Rents:renegotiate warehouse rents and leverage on our warehouse's capacities
Nancy > Staff productivitt A YLINR @S 41 NBK2dzaSaQ GSFY LINRRdAzOG 7
optimisations
3 o
Auxerre
Tours
‘ Casino conveniencgarehouses Montmorillon kuvme
‘ Franprixwarehouses :é:.
Corbas \
’ Monoprixwarehouses 61 62 63 64.
| T
Bordeaux Salon j

Frozen food warehouses

ot 3
(outsourced) ] ’
v clésud @ i
»* "% Fresh product cross docking . . .A'X 2
*a* onter Montbartier

* Excluding frozen food warehouses and crdesking centers

GROUPE

. asuno
Management presentation
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|
N

IT. CREATE SYNERGIES, MUTUALISE SYSTEMS AND OPTIMISE COST =

4

=

34

"N“

o O O o

Finalse the Group IT shared Share core IT systems SupportBUs in their value Run daily IT operations
services centers rolbut of our BUs creation plan and maintenance
Build onelT organisationwith MutualiseBUscore IT systems HelpBUs toprioritise Ensurd T maintenance systems
single points of contact for each based on performance and and implement IT systems to secure everyday operations of
function for all BUs maintenance costs necessary to achieve their our BUs

Renouveatstrategic plan

Supply, loyalty, store management,
eO2YYSNDS FAYIFIYOALI T

MONOPRIX\( Gasiro "\ (Franprix @)
NATURALIA ™ | mEm®
Vival

IT E-commerce

IT Store team

IT Customer & loyalty team

IT Supply-Chain& logistic team

Data

Tech & Devs team

Project & architecture team

[-]

=
o
El
3
5|
=)
=
e
T
e
3
O LA ke — e

i  — —— —— — —

asino
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MONOPRIX



MONOPRIX | RENCCUVEAU 2030 oy

STORE NETWORK MANAGEMENT

O o O

PORTFOLIO MANAGEMENT EXPANSION EFFICIENCY
>100% of Monoprix stores renovated by 2030 > Expansiorin white spots with focus on our > From self taraditional checkouts
strategic regions
A New concepts rolbut (QMS, beauty, home, A > Out of stock reduction

RSO2N} GA2Y YR FlLAaKA2YZ X0
A Customer experience improvement

AOrdering forecast reliability
AStock management enhancement

A Mandatory refurbishment AStore layout and hstore operational excellence

> More rigorous selection process fstore _ _
locationsandfranchisees > Shrinkage improvement _ -
ANonfood RFID implementation & arttiief doors

> Transfer owned stores to franchise

PRIX

AAutomatic replenishment process ralut
AFrom traditional fresh counter to sedfervice

TR Out of stockeduction

L Monoprixtraditional checkouts
QUUERT 7)/7 [l A 230
iR ”
l’#“l;‘s(

GROUPE o

o SO
Management presentatlon
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MONOPRIX | RENCCUVEAU 2030 oy

DAILY FOOD SHOPPING AND QUICK MEAL SOLUTIONS

O O o ©

Fresh MARKET FRESH sed#fervice QUICK MEAL SOLUTIONS GROCERY
> Fresh Meat & Bakermounters > Freshcounterstransferto seltservice >Highquality, gourmet and > Private label
premiumisation _ accessible QMS offering for daily ~ AMPXgourmetreview
> Assortmentcuration meals AMPX Bayadére mirroring competition
>Ondemandordering preparation A Seleptlon .9 Alntroduction of entry price range
A Tradingup e >Qoncept @ cantine o) ;¢

> Bakeryconcessions A Differentiation ’// LT e c. 50 stores rollegut by 2030 >FMCG Brand®xclusive novelties
>Fruit & vegetables >Rangefocus >Newshackingassortment >New customer journey

A Quality improvement A Local products )

A Price investments A Sourcing in France >Food to go concessionpenings

A Supply chaimptimisation A Range depth and breadth i s :

A Leader in innovation launches o

il

o
MONOPRIX

asino

la nouvelle,
proximite




MONOPRIX | RENC-UVEAU 2030 oy

FRENCH ART DE VIVRE

FASHION & DECORATION BEAUTY

>Online shopping acceleration > Beautyconcept c. 90 stores rollegbut by 2030

A Beauty specialist signage

A Make-up: digital screens and trend table display

A Perfumery: serum and mask bar

>Media and influence A Exclusive novelties
A Partnershipswith fashion designers -
A Social media \
A Network of influencers development

A Monoprix.fr website redesign and features improvement
A Marketplacesextension

> Assortment enhancement
A Beauty assortmenturation
A Privatelabel development(men,
> In-store merchandisingwith upgrade of , | g _ LISNFdzZYSNES az2f | N
display windows scenography . g o= e ;"; LAK-BEAUTY A Launch of national branihnovations
e A7 Ba Tl andexclusive ranges
>Men & home category spacallocation :

>Ecommercelaunch of Beautyghopin-
shop on fashion and home decoration
website

> Product availability improvement

CGROUPE’

Management presentatlon - la nouvelle,
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MONOPRIX | RENC-UVEAU 2030 oy

INCREASE CUSTOMER SHARE OF WALLET

PRICE IMAGRPROMOTION & LOYALTY OMNICHANNEL & SERVICES
> Reposition prices on key product categories to improv “:ff;:joptx >Monoprix.fr acceleration plan '
competitiveness and price image f:_ggi;;‘;e | A Customers recruitment
_IJ A Mobile/website customer experience improveme
>Increase promotional investment budget gyemeovsnol A Marketing investments

>Increase loyalty & purchase frequency through an attractive loyalty >Quick Commercacceleration .

scheme ’
A Recruitment acceleratior \? H > Everyday servicesationaliseand enrich irstore daily services

U225 AU22 DECEMBRE N
A Customer activations LES BONS PLAE& \‘ depending on local customers needs
; AVEC LA CARTE
A Pointbased program A Parcel deposit & piekp
 BONNES Arrmnes A Lockers
(| DEREMISE A Laundry
an 1 A Photo booth
; A Key deposits
SURUNE SERECTION ENMAGASIN A Cashback
DE PROCUMTS ALIMENTAIRES
* Photomaton

Groupe Photo-Me

b MON OPR]X GROUPE
asiuno

SUR UNE SELECTION DE PRODUITS )
Management presentation S —
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Managing Director Monoprix

Alfred Hawawini

'RENOUVEAU 2030
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BUSINESS PLAN

VAT EXCL. y
;i‘! 0 - (“) 5
2026 EN2MMYY epoyY J £ =y
_ | in |
2030 eEnznoaqy EHNAMY
. 7 [prhzaccl
A 20262030 beoHNY bemndV w OUVERT7)/
CAGR 230 +1.9% +40%
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