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Update and expansion dRENOUVEAU 2028 2030

RENCXUVEAU 2030 IMPLEMENTATIC

2024 2025 2026 2027 2028 2029 2030
Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q@ Q4 QI Q2 Q@ Q4 Q1 Q2 Q Q4 Q1 Q2 Q@ Q4 Q1 Q2 Q3 Q4

*

Launch ofbalance sheet structure
adaptation & strengthening

2025 Financial datastimates(unaudited) ¢ 30 March 2026




FY 2025n line with renccuveau  businedaip

2025 NET SALES 2025
VAT EXCLUDED ADJUSTED EBITDA
ey Pooy eEcppy
+0.5% LFL vs 2024 +13.7% vs 2024

2025 ADJUSTED EBITDA 2025 FREE CASHOW

AFTER LEASE PAYMENTS BEFORE FINANCIAL EXPENSES
E MY Y € MHNY
bycae @& HN b € prmavs 2024
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Differentiate Brands
as possible,
Centralise Resources

as hecessary

RENC%UVEAU
V 4/

e




REN_ UVEAU : vision, mission, directioremainunchanged

Cultivating brangersonalities& positionings
Tailoring brandfferings
Becoming preferred partner fonnovation

Improvingcustomerexperience Resuming mastereelxpansion

STRENGTH
OF OUR

Acceleratingranchiseessuccess BRANDS

Streamliningstore network

Contributing tosuppliers| vendorsdevelopment Cuttingcosts& improving performance

OUR OUR
CULTURE STRENGTH
OF SERVICE = AS A GROUP

Supporting grougransformation ENERGY OUR iﬂ%‘ETAL New form ofregional cohesion
Supportingemployees development OF OUR PEOPLE ENVIRONMENTAL Solutions to safeguard thenvironment

Promoting a culture ofocial innovation VALUES

Casino mxx2® Vival CAISCOUNTSY®  franprix®  MONOPRIX  NATURALIA
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REN{ “UVEAU focus on execution

Brands & store concepts investments
Franchise development

Store portfolio streamlining

COGS improvement

Costs reduction

< < < < < <

Cash control

MONOPRIX (asino MEHRZR® Vival clistouNTs* franprix @ NATURALIA
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2025 achievements
per brand
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MONOPRIX



MONOPRIX 2025

Seeding +0.6% LFL +10.9%
Qui olutions =
>13 olled-out L'APP
>Snackingassortment launch (@50 Skuy &8

Food
> Fresh markefocus:25 Fresh counterpremiumization |14 storeswith new F&V concept &
> Assortment curation selection, differentiatiorand exclusivaovelties

Non-food
>NewBeauty conceptin 14 stores
>Home & fashioracceleration withl1 fashion designerpartnerships

B2C Commercial activities M_’ ﬂ [ LES BONS PLANS
>Loyalty program acceleration

>0Omnichannel focus Amazonextension to22 additional cities N
Quick commerce92% of store portfolio Ehopping.fr websitdor fashion & home gu;;;élg.koméﬂﬁg
a
. . 4
Efficiency improvement .

> Space reallocation for fashion & home28 magazine & newspaper section closure
> Belt Checkouts openings-10ptsof tickets vs last year
> Shrinkagereduction and goods detention improvement

{
l
'1\ MONOPRIX .fr

Store network management Shopping
> 30 stores switchedo franchise sroure
> 26 stores opened |20 closed 2025 Financial datastimates(unaudited) ¢ 30 March 2026 suto

> 7 stores remodeled
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franprix @ 2025

Unlocking potential

Oxygene concepts
>89 storesrolled-out into the Oxygeneconcept (107 stores in total)

Quick Meal Solutions

> Snackingpace reallocation

>Snackingissortment& menuslaunch:d NBF { FF ad mMXZIdne X
(donuts) with LSA rewarr<

LIAT 1

B2C commercial activities
> Loyalty program acceleratiort50k subscribers in 2025 |QP CA >10%

> Private labels rationalization Q@@ as entry price ran:= as core range
> Daily servicesaunch:Franpclés and Nannybag v

> prixfranc - SKUs @5 index vs competition

>New stores deployed withew UberEAT Bartnership : +17% in Q4

.

LI e f

B2B
> Specifid32B promotional offerY & o6 dz& Y2 NB X
>[Caba$ device supporting franchisees in store performance

Saat

Store network management
>3 stores switchedo Franchise
> 29 stores opened |85 closed/exited

2025 Financial datastimates(unaudited) ¢ 30 March 2026

FY Net Sales FY Adj. EBITDA

EMDPp oY
-0.4% LFL
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+5"

cagnottés
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Franpcléskey duplication Nannybag luggagestorage
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. .
W@M 2025 EMDPHY OY €29m

Seeding +0.6% LFL -36.7%

Store concepts
> 5 storesrolled-out into the new IIEIRZAE @ concept
>New((@séno identity launched in Q4 2025

S
: : 9

Quick Meals Solutions A

>53 CEURDE BLE corners rolledout (62 stores in total) < |

>Snacking@ssortment launch : bk

B2C commercial activities e
> Loyalty programiaunchCoup depouce +128k subscribers couggf,cE
> Private labels rationalization: v

A MONOPRIX freshproductsroll-out & s 444
A IS Privatelabel roltout - e
A@O® as 1stvalue range o g TagsT
SR A
B2B
>[Casino Prp new IA functionalities supporting franchisees in store perform
> Specifid2B promotional offersy a6 dz&é Y2 NB I LI f Saas¢

Key partnerships strengtheningsherpa partnership renewal

w n super ma ?’-‘ E 75
TotalEnergies evn’"Asherpa <qc0D =
Store network management IR =

> 78 stores switchedo Franchise

GROUPE’
N .
>151stores Opened |1’052 closed/exited 2025 Financial datastimates(unaudited) ¢ 30 March 2026 C

* Including Masteffranchiseesdeparturein H1 2025
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Accelerating growth

Concepts
> 25 stores rolledout in 2025 intoLa Fermeoncept (36 stores in total)
>Corner ISl rolledit in 20Spar

Quick Meal solutions
> 35 stores with thenew organicsnackingconcept in 2025

Healthcare
> 47 stores rolledout with the new healthcareconceptin 2025

Omnichannel focusecommercenet sales at19%vs 2024
>72new stores deployed with neWberEAT $artnership NATURALIA .

B2C commercial activities

> Loyal program acceleratiartlient loyalty rate a74%

> Fruit & vegetableanassification+10%growth vs 2024

> Bestpromotional policy in organic market with350 Skugmonth
> Private label development

Efficiency improvement
> Shrinkagereduction and goods detention improvement

Store network management
>1 owned store switchedo Franchise
> 1 store opened |16 closed

2025 Financial datastimates(unaudited) ¢ 30 March 2026

FY Net Sales FY Adj. EBITDA

eomMny €22m
+8.3% LFL +57.5%
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FY GMV FY Net Salesf| FY Adj. EBITD

Customer acquisition +3.5%

Commerce

> Sustained 3P momenturGMV: +7.7% in 2025 (+8.1% in Q4) driven by Telephony, small
appliances and sport categories

> Marketplace representing 67.3% GMV (+1.9pt vs 2024)

Clients

> Continued growth imew customer acquisitior{+2 millionsnew customers in 2025)
>Media investment plan fully deployed, supporting sales uplift and brand equity
> Cdiscounivoted beste-retailer (all catégories) antdest Customer relations

Sellers

> Improved seller experience and autonomy{%oof support tickets) Engﬁ'i:%ggm
> Pursued new monetization lever&etailMedia +13%net sales vs. A. Launch of sponsored

brand videos

2026 =

C; dlgcvgunt

Technology and Innovation
> At scale Athatbot deployed>900k customerd Y 1 SNI Ol A2y a Ay Wup
launched in Q2

2025 Financial datastimates(unaudited) ¢ 30 March 2026

-0.7% LFL

MEILLEURE
RELATION
CLIENT

DE L’ANNEE

=

2026

EHDPTPOY €eMDPIOOY €67m

-5.3%
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2025 achievements
Group Initiatives
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Store network streamlining and franchise management

Stores network streamlining

1,178 -
2024
MONOPRIX -20 +26
franprix @ -85 +29
Casino
[ SrAR[D Vival -1,052 +151
Casino 11,178 +207

lo nouvelle, |
proximite

> and112 owned storeswitched to Franchise

*HM/SM ExtenQGransfersto the stores network (8 stores in total)
** including 5 BAO Cash & Carry stosefdby the end oDec 2025

Strengthening franchisee relationships

‘ "ar ! ‘. [
Franprix

s M\\M‘,ﬂ;
[ oy

@ Annual Franchise eventser Brand

é Monthly newsletters for franchisees

proximité

e NPS B2B launched in 2025
Naturalia+5pts | Franprix+1pt | Casino/spar/Vivak40pts

a Rigorous Franchisees selection

Casino
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Boosting efficiency & synergies

Efficiency improvement, costs reductioiapExmonitoring Margin improvement
. . . - M\ -
A 7 Group shared service centers launched in H1 2025 A European purchasing allianceEVEREST — since August 2025
IT, Accounting, Payroll, Legal social, HR, Communications and CSR > International purchases (through

. . i ~ i o Intermarché) with PICNIC and EDEKA X
AbtGA2yLEf ONYYREAQ | 8a2NUYSYyd 2JSNI I Lddupbiers Rlicditdbyptie¥ndof! & Ay AN S

>55% of 2025 sales (+4pts vs 2024) in line ReéhouvealFYtarget 2025 EVEREST
. o _— 7 Auchan
A Private label rationalization / massification A Seteal alliance since March 2025 o
@@@ roll-out as value line assortment féranprix Casino, Spar andval . e . . : %
_ _ _ Buying massification alliance with
4= Leader Price recharting &anprixcore range assortment Intermarché & Auchan for larged/s0 Casf
MONEPR,X non-food & freshproductsroll-out in Casino / Sparvivalstores suppliers

®  MONOPRIX  NATURALIA  CAISCOUNTE™

A GNFPRpurchasing Centralization _ A awmcC contractualization &
B § oo T €€ negotiationsfor group brands foB0/20
= (11 oceanic . ) .
suppliers (small and medium sizes)
A Capex management
> Detailed calendarization of storemodelingsaligned with capex program
> Concepts remodeling costs per sg.m reduction
] * A 10year affiliation agreement
A Strengthened processes to recover overdue receivables

Casino
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¢ ' FINANCIAL DATA ESTIMATES

Angeélique Cristofari
Chief Financial Officer
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2025 Key financial data estimates

Ly €Y 2024 2025 Change

Net sales 8,474 8,260 +0.5% (LFL)2.5% (total change)

Adjusted EBITDA 576 655 +13.7%

EBITDA after lease payments 111 198 +77.3%

Trading profit (49) 64 bemMmMOY

et et (o). Group share ess) (o

Free cash flow

(before financial expenses) (639) A, 28 [P 16
December Decembel Change

LY €Y 2024 2025

Net debt 1203 @asy  EONE L oo

Liquidity 1,518 1,002* -pMC ac

* The Group has obtained from its creditors an extension of the maturity of its operational financings to 28 Mayd8@6és to reach an

agreement with its creditors and FRH within this period, and at the latest by the end of June 2026.

2025 Financial datastimates(unaudited) ¢ 30 March 2026
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FMCG*Market Evolution

FMCG market evolution2025

Net sales Inflation Volume Mix Effect
+1.9% B +0.6% n +0.9% n +0.4%
-0.5% in 2024 +.5% in 2024 -0.9% in 2024 -0.1% in 2024

Change in net sales and volume by retail chan@6R5

HYPERMARKETS SUPERMARKETS DISCOUNT CONVENIEN E-COMMERCE
Net sales +0.3% Net sales +0.6% Net sales +3.4% Net sales +6.3% Net sales +6.1%
Volume -0.8% Volume -0.7% volume +2.6% Volume +4.9% Volume +5.4%

MONOPRIX Casino Vivadl Y

monop? franprixi-
Source CircanarrancecY $& FA3IdzNBa Hnup k [ QS3aaSyiaasSt RS Hnaup

* FMCG : FashovingConsumefsoods 2025 Financial datastimates(unaudited) ¢ 30 March 2026
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2025 Net sales

MONOPRIX franprix @ Net sales

NET SALES : enkdomn

VAT EXCLUDED Convenience breakdo
brands 4% 1%

12%W

oA
20 i v D

+0.7% LFL 49%
€ y Po +0.6% +8.3% 16%
LFL LFL
+0.5% LFL \
18%
_ 2025 Q4 acceleration i
m Monoprix = Franprix

Net Sales -0.7% LFL +3.7% m Casino = Cdiscount
m Naturalia Other

GMV +3.5% +6%

2025 Financial datastimates(unaudited) ¢ 30 March 2026




FY 2025

endnpoy
+0.6% LFL

] A, :
r//rll'rflftfmllfl} o

nmewszmmmrm MONOPRIX

njgamuuni

Lo muawm

MONOPRIX

ENHNOY EMPTY

coyoY AY HAN EMMYY AY HAH

Adjusted After leasepayments

4 A +0.6% LFL in 2025 (Q8:5% LFL)
A Nonfood (+2.1% LFldriven by Fashion & Home (+4.5% LFL) which is
outperforming the market
Net sales 4

Food (flat LFL)good performancenainlysupported byfreshproducts

(+1.3% LFL) offset bpfavourablemarket trend in festive products in
December

A Footfall:+0.4% {0.9% in Q4)

J

A b d¢2myoy

Adjusted A Reductionin shrinkage
EBITDA A Margingainsresultingfrom the alliancewith AuraRetail
A Costsavingswhich partiallyoffset the risein store staff costs

GROUPE’
2025 Financial datastimates(unaudited) ¢ 30 March 2026 C




FY 2025 franprix @

EMq)pnc-)y‘EMOCY EpPpOY

EMMOY AY HA EHPY AY HAHMN

-0 40
0.4% LFL Adjusted After leasepayments

f A -0.4% LFL in 2025 (Q4:4% LFL)
A Positive impact:
VD22R LISNF2NXI yOS 2 7FOggermeNBR yarYLdiS
A Negative impact price cuts rolled out since September 2024, renewal
of a promotional operation in Qlnfavorable weather conditions in Q4
A Footfall:+3.8% (+2.5% in Q4) y

Net sales

_ A b 22myoy
AdJUSted A Strongcostcontrol

EBITDA A Lowerimpairmentof receivablesasa result of actionsto streamlinethe
store network

Casino
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FY 2025

aséino == @ Vvival
0Y

e MmPHyoy €HC

eENTY AY HAOH enNY AY HAHDM

0
+0.6% LFL Adjusted After leasepayments

EOoOMCULY

-

+0.6% LFL in 2025 (Q4: +0.3% LFL)
Strong momentum for seasonal stores (Spar and Sherpa)

Efficiency of the supply chain with an improvemensefvice rate*at
94.9% (+2.5 pts vs 2024)

Footfall:+0.9%** (+0.2% in Q4)

Net sales

o Do Do D>

J

. A € mTywy
: Adjusted AbemcY SEOE dzMX Y ¥ Y (iJyBeiigie®0h opRratiag costs
EBITDA andthe-e MHY A Y LI Oi-synefgies 2IAa0A 0 RAA
- A Mainly driven by the rationalisation of the store network and cost savings

*Service rate: net sales ordered that are actually delivered
** On integrated stores and franchised stores whose cash registers are linked to the brand system

Casino
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FY 2025

comnyY EHHY ECY

eEMNY AY HAH EOOUVLY AY HAHDM

S DS
(

After leasepayments

+8.3%LFLin 2025(Q4: +8.4%LFL)

Succes®f W[A-S NXddhe@ptand Quick Meal Solutionsoffer (organic
snackingconcept)

Efficiencymeasures productrangeandassortments

Doubledigit growth of website (+19.1% and development of quick
commerce(UberEats)

Footfalt +8.2% (+6.7%in Q4) -/

Net sales

o o o  To T

Adjusted 2 b Bmyoy _
EBITDA Positivevolumeeffect

A Costdisciplineandshrinkage

GROUPE g
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