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A longterm transformation project in 3 phases
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Financial , managerial ,
operational and cultural
restructuring

Definition and
implementation of the plan
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Adapting and strengthening of
the financial Structure

Extension of the plan to 2030:
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H1 FOCUS OMREN{“UVEAU execution
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Brands & stores investments

Quick meal solutions concepts roll-out
Store portfolio streamlining

Franchise development

Costs reduction

COGSimprovement

Cash control
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H1 2026
NET SALES

VAT EXCLUDED

€ ®dn

+04% LFL vel12025

H1 2026
ADJUSTED EBITDA
AFTER LEASE PAYMENTS

€ MOm

bpnadl s

H12026in line with RENGUVEAU  businedaim

H1 2026
ADJUSTED EBITDA

€326m

+14% vs H1 2025

H1 2026
FREE CASH.OW

BEFORE FINANCIAL EXPENSES

-€ Om
be HO Bl ADZD
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H1 2026 achievements
per brand

MONOPRIX (@sino MEIREE® Vival
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H1 Net Sales H1Ad]. EBITDA
EMPPpPpOY €207m

-1.0% LFL +11.0%

MONOPRIX 2026 @

Launch of the newMONOPRIX store concept and brand platform
> Aix-en-Provence

Quick Meal Solutions o
> 20 stores rolledout with the concept la cantine (+7 in H1 202

Food

> Fruit & vegetableoncept:22 new modules rolleebut
>QMS 19 newinstore Food to goconcessiong+4 in H1 2026)
> Private labeldevelopment. +80SKUs

> Assortment curation selection, tradingup & differentiation

Non-food
>NewBeauty conceptolledin 29 stores (+14 in H1 2026)
>Home decoration & fashionlaunch of3 new designersartnerships

Ecommerce
>Fashiononline shoppingacceleration: net sales growth @&@.9%vs LY
> Quick commerce96%o0f store portfolio covered

Efficiency improvement Store network management

>Shrinkagereduction by-0.5ptvs LY > 16 stores switchedo franchise
> 8 stores opened [L1 closed (GMonop| 5 Monoprix)

GROUPE g
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H1 Net Sales H1Ad|. EBITDA

€T Mp € TNM

franpl‘ix 5 H1 2026 +08% LFL +18.8%

Oxygene concepts

> 63 storesrolled-out into the Oxygeneconcept in H1 2026 (170 stores in total {%of store portfolio) . _-_;__,-'_-" ‘  franprix &
. . @ LAFORMULE _;:_ 1ﬁmnm " n 1'?’:7 F_' ‘?:
Quick Meal Solutions E_,lz;* Se0es) A

> Snackingpace reallocationand snackingissortmentdevelopment sm Az Ae
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..@o&eeala,,w
B2C commercial activities o 2 E‘:‘_‘:‘:‘:‘:} :
> Loyalty programBiBi+acceleration +45k card-holdersin H1 2026 M S ——
> Price repositioningn Top 150 SKUs
> Launch of new promotion up t@0%discount« Megafid» : icecreams, beers, sun care
> Quick commerceacceleration:+49stores with UberEATS & Deliveroo

.
BZB cagnottes

>Warehouse loyalty rate increase(.5 ptvs LY) e polrs silection ds
> 2 suppliers' events for franchiseegearend assortmenfpresentationand Fruit & vegetablesxhibition

(R T T

ca g n ottes

e de fidélit: \h hﬂ

franprixe

Master-franchise
> Dealsigned with ProDistribution

Store network management
> 3 stores switched to Franchise
> 21 stores opened [L8 closed/exited

GROUPE g
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Gasino XY= ® Vival H1 2026 €619m S

+3.5% LFL -22.8%

Store concepts
> 16 storesrolled-out into the new IIEIRAR ®concept (+11 in H1 2026)
>4 storesremodeling with the nevCau’lw identiBeurs St-Etienne, Dijon& Ajaccio

ol oe
B2C commercial activities m‘:ffc:
> Loyal programCoup de Poucacceleration :+76 krecruitments
> Price repositioningon Top50 SKUs
> Seafood +33fresh counters implemented
> Private labelsc. 30 new SKUSIIFIRZNE] @ redletol
- oot
> Logistic serviceate @ ¢.96%

> CPro new functionality allowing anticipated volumes commitmer@

Casino | Vival

BAISSE]|BAISSE
DE PRIX]|E PRIX

SUR UUNE SELECTION D2
GRINCES MARDUES

!
£

Partnerships
> Spar internationalpartnership renewal until 2039

Store network management
> 21 stores switchedo Franchise
> 82 stores opened 223 closed/exited

GROUPE g
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NATURALIA



NATURALIA H1 2026 St ol

Concepts
> 16 stores rolledout into La Fermeoncept b2 stores in total |[>20%of store portfolio)
>Corner NATURALIA  rolledit in32 Spar ¢11in H1 2026)

Quick Meal solutions
> 22 storesrolled-out with the new organicsnackingconcept(57 stores in total)

.
B2C commercial activities

> Pricerepositioning 255SKUs rolle@ dz&rix8as obyp {Y' & AY I M HAHCOD
> Promotionalhigh low activity>350 SKUAnonth ‘
> Fruit & vegetables netsales share &0.5%representing+0.4ptvs LY
> Private labelpack rebranding

Omnichannel focus
>123stores deployed wittuberEAT$ Deliveroo(+50 stores vs Dec. 2025)

Store network management
> 1 store switchedo franchise
>1 store opened

GROUPE g
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H1 GMV H1Net Sales § H1Ad]. EBITDA

€ M®POcAO Y

H1 2026

Commerce
> Sustained 3P momenturGMV:+12.5%n H1 2026 (+12.0% in Q2)

C: Sdiscount

> Marketplace representing1%GMV ¢3.3 ptsvs H1 2025)
> Cdiscount Advertisingt +17.6%vs. H1 2025

LE RETAIL MEDIA AVEC CDISCOUNT

Clients
> Continued growth imew customer acquisitior{+1 millionnew customers in H1 2026)
> Repeat purchase ratenprovement with37%

Sellers

> Improvedseller experiencandautonomy (-17%o0f support tickets in H1 2026)
> Continued growth oNPSwith sellers by+4.5ptsvs LY

>Top sellersecruitmentsacceleration (+40% vs LY)

Technology and Innovation
> LeveragdesenAlin Cdiscounbperationsto personalisecustomerpurchasing
experience optimize acquisitiorwosts and accelerate IT developments
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eEnpny
-0.6% LFL

€ HNIp

+5.7% +5. 7%

so LDES‘ ‘:. Al 1Es FRENCH DAYS CEST MIEUX
o sURUN FRENCH SITE !
Jusqu'é, % DU 29 AVRIL AU HAI - -
-50%06 FRENCH
“ DAYS _

MEILLEUR MEILLEURE
E-COMMERCANT RELATION
DE L’ANNEE CLIENT

DE L’ANNEE

JOUR DE PRIME

-10€

dés 69€ d'achat”

FETE
DES MERES

Découvrez

PRENEZLAIR!

Notre sélection Extérieus

o &
phsie ==

i 139: o o s

CAISCOUNTA™

LE E-COMMERCANT FI?ANCAIS
+Prime alloude sous forme de bon de réduction immédiat.
**Du 24 au 26 juin. Voir conditions sur t.dls{.ounl com
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H1 2026 achievements

Group initiatives

MONOPRIX (@sino MEIREE® Vival
CAiSCOUNTSA* franprix @ NATURALIA
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Store network streamlining and franchise management

Stores network evolution in 2025 and H1 2026

86% of
franchisee

2024 2025 H1 2026
2025 H1 2026
MONOPRIX -20 +26 -11 +8
NATURALIA -16 1 -2 +1
franprix @ -85 +29 -18 +21
meme el 41,052 +151 -223 +82
Casino -1,178 +207 -254 +112

proximité

>and 153 owned storesswitched to Franchis@l12in 2025,41in H1 2026)

H1 2026 Financial datastimates(unaudited) ¢ 30 July 2026

Strengthening the franchise relationship

A High logistic service rate > 95¢6th high focus during seasonal peaks

A Continuous improvement dfiPS B2Baunched in 2025
Naturalia+13pts | Monoprix : +30pts| Casino/sparVival+22pts vs Q1 25

A Monthly newslettersand dedicatedeventsfor franchisees

- (v
* salon
LEMABKZIME DES COWMERT TS fétes de fin
. d'année
; "y ©
. L

\o

SAVE THE DATE

MERCREDI 27 MAI

9h - 16h30

En plein cceur de Paris
Newcap Event Center
3 Quai de Grenelle PARIS 15°™

Un moment festif et de partage 4 ne pas manquer.
Venez déc

panséa pour dyna
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Efficiency & synergies

Efficiency improvement, costs reductioiGapExnonitoring

A Rollout of 7 Group shared service centers finalized in H1 2026
IT, Accounting, Payroll, Legal social, HR, Communications and CSR

A Paris region headquarters reunification in preparation.

> Target: November 2026 | from 3 HQ to 1

Tour Blanche
Paris Region

A GNFPRpurchasing Centralization

A Capex management
> Detailed calendarization of storemodelingsaligned with capex program

LYONBIaS ylLiGdA2ylf o6N}yRaQ 20

AblL A2yl t OoNIYRAQ Faaz2NuYSyd 20S|
>63.2%0 of H1 2026 sales in line wiRenouveauarget (65% by the end of 2026)

A Private label rationalization / massification
OO D roll-out as value line assortment for Franprix, Casino, Spaiaral
y N

LEADER

s Leader Price recharting as Franprix core range assortment
monorrix nonfood & fresh products rolbut in Casino / Sparvivalstores

MONOPRIX  NATURALIA  GAisCouNT&™
a = NATURALIA
Gasiing MO0 »,ﬁ;w MONOPRIX «

v g Continental Edison
u [--T-T-] oceanic
) e L

A Product innovations rollegout in H1 2026

> 600 SKUs including 80 private labels SKUs

A c. 50 Monoprix Gourmet SKUs in preparation for the 40 years of the br:

> Target: November 2026

GROUPE o~
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¢  FINANCIAL DATA ESTIMATES

Angeélique Cristofari
Chief Financial Officer

H1 2026 Financial datastimates(unaudited) ¢ 30 July 2026



H1 2026 Key financial data estimates

Ly evY Elél.st%?e%S H1 2026 Change

Net sales 4,077 3,967 +0.4% (LFL2.7% (total change)
Adjusted EBITDA 286 326 +13.9%

EBITDA after lease payments 55 109 +97.1%

Trading profit (11) 49 becnyY
ooy P e @9

Free cash flow (53) (30) LeHOY

(before financial expenses)

December June

Ly €Y 2025 2026 Change

Net debt (1,493) (1,690) -€ M (o incXiding-€ ¢ Tirvcosts related to discontinue
’ ’ operations

Liquidity? 1,002 713 €HY QY

(1) 2025 restated impact with regards to GPA
(2) The Group has obtaindtbm its creditors an extension of the maturity of its operational financings until 24 September 2026, excluding
RCF and RCF Monoprix Exploitation whose maturity has been postponed to 29 September 2026

GROUPE o
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FMCG* Market Evolution

FMCGmnarketevolutionc YTD

Net sales Inflation Volume Mix Effect
+2.1% B +0.9% n +1.0% n +0.2%
+19% in 203 +0.6% in 2025 +0.9% in 2025 +0.4% in 2025

Change in net sales and volumerdétail channelc YTD

HYPERMARKETS SUPERMARKETS DISCOUNT CONVENIEN E-COMMERCE
Net sales +1.3% Net sales0.3% Net sales 2.6% Net sales £.5% Net sales 6.1%
Volume -0.4% Volume -1.5% Volume +2.8% Volume +5.9% Volume +5.0%

MONOPRIX Casino Vival I FIRIXE ®

monop? franprix® NATURALIA
Source Circana:rance: P6 2026 GROUPE o
* FMCG : FashovingConsumefoods H1 2026 Financial datestimates(unaudited) ¢ 30 July 2026 _C__d__cf_@




H1 2026 Mt sales

NET SALES

VAT EXCLUDED

eEN PN C

+0.4% LFL

Convenience
brands

eodpo y
+0.5% LFL

MONOPRIX franprix @

+0.8%
LFL

(asinow=zxao Vival NATURALIA

CASCOUNTEA”
Net Sales
GMV

Positive Q2
-0.6% LFL +0.2% LFL
+5.7% +5.7%

H1 2026 Financial datastimates(unaudited) ¢ 30 July 2026

Net sales
breakdown

4%

11%aW!

19%

49%

m Monoprix = Franprix
m Casino m Cdiscount
m Naturalia = Other

P Gusine



H1 2026

E MDQ
-1.0% LFL

RETROUVEZ TUTE L'OFFRE MONOPRIX

op oy

e ¥

BIENVENUE
DANS VOTRE'

HIONOP: ®_jf=== *
mmsem_dﬂiji -

‘? P

MONOPRIX

EHNTY
EMycY AY

Adjusted

ETY Y

eEpnyYy AY

After leasepayments

71 A 23H55 Net sales

-1.0% LFL in H1 2026 (QR5% LFL)

Non-food (+0.4% LFldriven by Fashion & Home (+2.4% LFL) which is

outperforming the market
Food ¢1.6% LFL)

A Negative impact temporary supply disruption due to the absence of
agreement with certain suppliers and targeted price cuts

A Positive impactLa Cantine rofbut continued with 7 additional stores

converted in H1
Footfall:-0.4% {0.9% in Q2)

Adjusted
EBITDA

A b 20myoy
A Reductionin shrinkage
A Costsavings
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H1 2026 franprix @

ETHY €E0O0Y
ETppY ecnY AYy I m EHNY AY [|IMm

0
+0.8% LFL Adjusted After leasepayments

4 A +0.8% LFL in H1 2026 (Q2: +0.8% LFL)
A Positive impact:
VD22R LISNF2NXI YOS 2 7FOggeraeNBIR yarWLdiS

V Solid contribution from owned stores (+2.1% LFL) and warehouse
sales to independent franchisees (+1.8% LFL)

A Negative impact declinein performance of masteiranchiseeg-1.2% LFL

A Footfall:+2.6% (+2.0% in Q2) j
: A b @1myoy
AdJUSted A Activity effect
EBITDA

A Marginimprovementandcostsavings

GROUPE o
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H12026  (qsino XY= ® Vival

EMMY EOMMU Y
ECMDPY eMnyY Ay Im + €0yOY Ay Im Hnf

0
+3.5% LFL Adjusted After leasepayments
(

+3.5% LFL in H1 2026 (Q2: +4.7% LFL)

Efficiency of the supply chain with an improvemensefvice rate*at
95.4% in H1 2026 (+1.2 pts vs H1 2025)

Strong performance dfesh products(+8.2% in H1 and +8.7% in Q2)
Rollout of new conceptsn H1 with an accretive effect on net sales
Footfall:+2.1%** (+2.8% in Q2) )

Net sales

To o o I I

A -€ o Yoy

A Fuel inflation orogisticcost

Adjusted
EBITDA

A Partially offset by the positive effect of the store network streamlining

*Service rate: net sales ordered that are actually delivered
** On integrated stores and franchised stores whose cash registers are linked to the brand system

H1 2026 Financial datstimates(unaudited) ¢ 30 July 2026 (asimno
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H1 2026 NATURALIA

cemMccY EMNY EPY

EMHY AY | M ¢t eny AY | wm

+5.7% LFL

Adjusted After leasepayments
[

+5.7%LFLn H1 2026 (Q2: +6.1%LFL)
Positivemomentum in fresh products (+8.0%in H1 and +9.3%in Q2)

Continued successof W[ @S NXdh€ept and Quick Meal Solutions
offer (organicsnackingconcept)

Doubledigit growth of website (+26.7%) and developmentof quick
commerce(UberEats)

Footfalt +3.5% (+2.9%in Q2) )

Net sales

Do Do Do Do Ix

Adjusted 2 by
EBITDA Positivevolumeeffect

A Costdiscipline

GROUPE o
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H1 2026

Y

€ HC EMMDY
EnpnY EHYY AY I M ¢ EMPY AY I M HAHPp

-0 80
0.6% LFL After leasepayments

( A -0.6% LFL in H1 2026 (Q2.2%)
A Total GMV +5.7% led by the marketplace performance (Q2: +5.7%)
V Marketplace GMM71% of Product GMV): +B2 (Q2: +12.0%)

V Direct sales GMV-3.5% (Q2:4.5%)due to unfavorable comparison
basis with the launch of the Nintendo Switch 2 in Q2 2025

A +17.6% growth fromCdiscountAdvertising(Q2: £0.3%)
A New customer acquisition : +22.2% in H1 2026 (Q2: +17.6%) j

Net sales

A +e2myoy
Adjusted A Stronggrowth in site contribution margin driven by the Marketplace
outperformanceand CdiscouniAdvertisingmarginexpansion

EBITDA A Structuralcostdisciplineand marketingcostrationalization
A Asareminder,growth achieveddespitean unfavourableQ1 baseeffect

GROUPE o
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